
 

 

Oakland Baptist Church 

VISION TEAM ORIENTATION 

March 6, 2021  *  9:00 am – 12:00 noon 
 

 

Welcome & Opening Prayer 

 

Introductions 

 

Vision as a Spiritual Discernment Process 

 

Purpose of the Vision Team 

 

Goals for the Meeting: 

• Begin building a spirit of trust within the team and the capacity to work together 

• Establishing the spiritual basis of our visioning 

• Determine organization and decision-making processes to be used by the Team 

• Create a covenant for working together 

• Understand the scope and movement of the planning process 

• Establish a timeline for future meetings and events 

 

Hopes and Fears about the Vision Process  

 

BREAK 

 

Overview of the Work 

 
Covenant for Working Together 
 

• Guiding Principles 

• Decision-Making 

• Leadership 

 

Timeline for our Work 

 

Reflection on the Meeting 

 

Closing 
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